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Business Performance Review: 
Lite vs Full

The Lite version offers a diagnostic 
review that helps identify unclear 
performance and provides insights into 
patterns, empowering leaders to make 
informed decisions before taking 
action.

Lite: Clarity Before Decisions

The Full version delivers a 
comprehensive analysis that explains 
causes and priorities, ensuring 
leadership alignment and confidence 
in decision-making for revenue growth 
and strategic direction.

Full: Decision-Grade Review



Business Performance Review: 
Lite vs Full

At a Glance:

Lite Full
Focus Diagnosis & clarity Decisions & direction
Explains patterns ✔ ✔

Explains causes ✖ ✔

Decision sequencing ✖ ✔

Live working session ✖ ✔

30 / 60 / 90-day focus ✖ ✔



Summary of Business Performance Review 
Options

Summary
Diagnosis & Clarity
Lite provides insights before making significant 
changes.

Decisions & Direction
Full outlines priorities and actionable decision-making 
steps.

Explains Patterns
Both Lite and Full clarify underlying business trends.

Live Working Session
Full includes interactive session for deeper 
engagement.


